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What Clients Say about
Theory of Constraints

“TOC does not replace what I have
learned, instead compliments, and in
some cases explains why there are
problems that could not be resolved with
other improvement techniques”

Tom Hayes, General Manager
Consulting Services,
ATS Automation Tooling Systems Inc.

REGISTRATION details:

Price -
$990.00 per person

Price Includes -

8:00am to 5:00pm sessions
Breakfast, Lunch and Reception
E-copy of presentation materials

Payment Methods-
Visa, MasterCard, Cheque

Register by -
Email: gracec@cm-sys.com
Phone: 519.740.3449 ext. 101

Deadline -
One week prior to session

What Attendees Say
about the Workshop

"I have been to a number of seminars
that go in one ear and out the other.
This workshop will change the way I
think and work — TOMORROW
MORNING”

Steve Parkhill, VP Operations,
Maple Leaf Foods

Toronto
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Applying Theory of Constraints Workshop

In order to significantly ...
Improve On-Time Delivery, Decrease Lead Time and Reduce Inventory

You must ...
Throw away your Forecast, Efficiency Measures and Project Milestones

To understand why and how, please join us at the following event:

Production Planning

Inventory Management,
Finance & Measures and
Project Management

& Execution Location

Radisson Hotel
405-20"" Street
Saskatoon

December 9, 2009 December 10, 2009

Amsterdam

Attend Constraints Management Systems’ (CMS) two day “"hands-on”
Applying the Theory of Constraints Workshop and learn how to
significantly improve on-time delivery, decrease lead time and reduce
inventory.

Day 1 - Production Planning & Execution offers companies the opportunity
to experience implementing the Theory of Constraints (TOC) and Lean Thinking
operations solutions. This day highlights how to: uncover hidden capacity,
improve due date performance and reduce inventory, by removing traditional
plant efficiency measures and simplifying scheduling and execution.

Day 2 - Inventory Management, Finance & Measures and Project
Management offers companies the opportunity to experience the TOC and Lean
approach to Consumption Driven Replenishment, Throughput Accounting and
Critical Chain Project Management.

Constraints Management Systems Inc. is a management
and technology consulting firm with offices in North America,
Europe and the Middle East.
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